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MINUTES 
BIKE, PEDESTRIAN, AND TRAILS COMMISSION 

October 5, 2020 
 

CALL TO ORDER 
Matt Gworek called the virtual meeting to order at 6:00 pm on October 5, 2020. 
 
ROLL CALL 
The following members were present for roll call:  
 

BPTC Members:  Matt Gworek, Chairperson 
Laurie Loeb, Member 
Meg Plumb, Member 
Niki Delson, Member 
Michael Gorman, Member 
Ian Edlind, Member 
 

Town Staff Present: Kevin Schorzman, Staff Liaison 
Ben Bohmfalk, Board of Trustees Liaison 
Kae McDonald, Boards and Commissions Clerk 

  

CONSENT AGENDA 
Motion Passed: Niki moved to approve the Bike, Pedestrian, and Trail 
Commission meeting minutes from August 3, 2020.  Michael seconded the motion, 
and it was unanimously approved.  
 
PERSONS PRESENT NOT ON THE AGENDA 
There was no one present, not on the agenda, to address the Commission. 
 
REVIEW 8TH STREET OPTIONS WITH ALTA PLANNING 
Matt opened the discussion by providing a brief background on the 8th Street project.  
He highlighted the fact that the project grew out of a CAFCI survey, as well as 
concerns brought forward by citizens living along 8th Street. He noted that the BPTC 
is an advisory board only, and no decisions will be made at this meeting, but once 
Alta has completed their work the commission would forward recommendations to 
the BOT.  He also mentioned that Ben Bohmfalk, the BOT liaison to the BPTC, is in 
attendance and will provide an update to the BOT. 
 
Public Comments: 
Gina Perkins (302 Cleveland Place, Carbondale):  Listening to the meeting to obtain 
more information about the project. 
 
Adam Wibby (653 Northbridge Drive, Carbondale):  Listening to the meeting to obtain 
more information about the project and the BPTC in general.  He is very interested 
in the outcome of the project. 
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Matthew Patera (303 Cleveland Place, Carbondale): He is concerned about the 
project’s proposal to eliminate parking along 8th Street because it would affect many 
residents in the area.  He already posted detailed comments on the website for the 
8th Street Corridor options, but also wanted to state that it was his opinion that the 
proposed improvements as laid out on 8th Street aren’t beneficial.  He has observed 
more people speeding—possibly because they have a clearer line-of-sight and bikes 
have their own lane.  He thought that the project is misleading because the way it is 
presented makes people feel like they must choose one of the three options when in 
fact the BOT could elect to do nothing. 
 
Matt Gworek interjected that no decisions will be made during this meeting.  Once 
the public process is complete, the BPTC will consider the recommendations made 
by Alta Planning and Design and forward them to the BOT for a decision. 
 
Kevin added that the timeline for a decision hasn’t been finalized yet.  The public 
outreach will continue through the end of October, after which Alta will need time to 
compile the information and develop their recommendations.  The BOT will most 
likely take this up in January 2021. 
 
George Andrews (296 North 8th Street, Carbondale):  He commented that the roads 
are not wide enough to accommodate two-way traffic and a bike lane.  It was his 
opinion that 8th street is dangerous both because of the heavy car traffic but also 
because it is a truck route.  He suggested that rather it might be better to install the 
bike lane along a less busy street such as 7th Street. 
 
Jessica Markham (85 North 8th Street, Carbondale):  Jessica’s biggest concern was 
the intersection at 8th and Colorado and suggested either eliminated parking near 
the intersection to improve visibility or install a four-way stop. 
 
Jillene Rector (432 North 8th Street, Carbondale): Jillene related that she has lived 
in her current location for 40 years and she has observed how busy travel along the 
street has gotten.  In her opinion, the biggest problem are those drivers that exceed 
the speed limit and the truck traffic.  She is opposed to eliminating parking because 
many residents along 8th Street don’t have off-street parking.  She also observed that 
the sidewalk along 8th Street is very narrow.  She agreed with George Andrews and 
suggested that a less busy street be used to accommodate a wider sidewalk or a 
bike lane. 
 
Joani Lubrant (185 North 8th Street, Carbondale): Joani also related that she has 
lived in her current location for over 44 years, and she has seen many changes in 
town which includes the massive increase in traffic.  She didn’t feel like a bike lane 
was necessary, but speeding vehicles.  She also pointed out that removing parking 
north of the Rio Grande Trail would create a lot of problems for those residents 
without off-street parking. 
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Teresa Fink (301 Cleveland Place, Carbondale): Teresa identified the biggest 
problem along 8th Street as speeding.  In her opinion, there isn’t a big problem 
between cyclist coexisting with traffic in 8th Street’s current configuration. 
 
Richard Kihnley (321 Cleveland Place, Carbondale):  Richard agreed with Teresa’s 
assessment that vehicular speed is the biggest problem and wondered whether 
enforcement was included as a consideration. 
 
Meg interjected that the BPTC took on the project as a result of residents along 8th 
Street complaining about perceived problems.  She highlighted the fact that change 
is in flux and the commission realizes that speed enforcement is an issue.  She 
stressed that the commission wants to show that they have heard their concerns and 
they want to find solutions. 
 
Matt also pointed out that Carbondale residents at large don’t feel safe using 8th 
Street. 
 
Chloe Ward, Alta Planning & Design, Consultant Response: 
Chloe acknowledged the public participants comments and explained that there was 
an initial round of public engagement in January but the Covid pandemic brought 
that portion of the project to a halt.  In order to keep the project moving along, an on-
line survey was substituted for the remaining rounds of public engagement.  There 
were several themes brought out in the survey: 

• Families don’t feel safe; 
• Speeding vehicles are a problem; 
• 8th Street should be a multi-modal corridor; 
• Bike lanes would be helpful; 
• A side path would give pedestrians and bikes more room to travel along 8th 

Street. 
 
The two traffic layouts on 8th Street, as well the third layout presented on the TOC’s 
website, are the result of the comments received from the survey.  However, 
additional options could be considered.  The goal of this part of the project is to obtain 
feedback from community members, especially those features that are most favored, 
and present a final recommendation to the Board of Trustees.  The Board of Trustees 
could also opt to do nothing. 
 
Chloe went on to address comments regarding the traffic layouts that have been 
received to this point.  She also explained that because the examples are very short 
they may seem more clunky or convoluted than they would be if they ran the entire 
length of the street. 

• In terms of the bike lanes, comments have suggested that both the width of 
the road and the width of the bike lane is too narrow.  Chloe pointed out that 
the width of 8th Street is relatively narrow to begin with, and the design is 
trying to avoid removing established trees along the street.  Therefore, both 
the roadway and the bike lane are narrower than they would be in other 
situations. 
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• A second concern with the bike lane is the “door zone” issue.  Removing on-
street parking is an unpopular option, and the bike lane must remain at five 
feet in order to provide adequate width for the vehicular lanes.  Therefore, 
the bike lane option is the least viable from a safety perspective. 

• In terms of ways to reduce vehicular speed, the easiest and cheapest way to 
slow down traffic is to narrow traffic lanes.  The option with the sidepath 
doesn’t change the width or use of 8th Street; a speed table would be installed 
to help reduce vehicular speed.  Curb extensions could also be considered 
to help slow vehicular traffic, but because 8th Street is an established truck 
route chicanes are not an option. 

• Many comments were posted requesting a four-way stop sign at 8th and 
Colorado.  This process is a complex, detailed warrant process as prescribed 
by the Manual of Uniform Traffic Control Devices (MUTCD).  The Town would 
need to review this request and engage with the Colorado Department of 
Transportation. 

• The two-way sidepath provides flexibility and the opportunity to experiment 
with bike and pedestrian lanes.  Although the current sidepath example is 
separated from vehicular traffic by a temporary buffer, the permanent 
construction would be concrete and on the same level as the sidewalk. 

 
Bike, Pedestrian, and Trails Commission Members Comments: 
Laurie asked Chloe about the use of sharrows, which would provide the opportunity 
to upgrade the sidewalks and keep on-street parking.  She also thought that each of 
the presented options has problems. 
 
Chloe responded that the goal was to try to create the most comfortable options for 
everyone. 
 
Niki commented that she has driven, walked, and ridden her bike down 8th Street 
multiple times.  She was concerned about oversize vehicles parked along the street 
impeding bike traffic in a designated bike lane.  She has spoken with many people 
that would like to see consistent sidewalks that are separate from a bike lane. 
 
Chloe responded that the only way to provide a bike lane is to remove parking on 
one side of the street and narrow the on-street parking on the other side.  She went 
on to explain that the ideal width of a bike lane is eight feet with a three-foot buffer 
from parking.  Another option would be to install five-foot sidewalks on both sides of 
the street.  A third option would be shared eight-foot wide sidepath. 
 
Matt asked if those options would allow for a driving lane wide enough for trucks or 
schoolbuses. 
 
Chloe responded that the narrowest vehicular lane is ten feet, which should be wide 
enough for most large vehicles.  She went on to say that several people were 
concerned about the noise level of large vehicles going over speed humps and a 
solution would be what is called speed cushions—there is a cut that allows wider 
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wheel bases to pass through but passenger vehicles would still have to go over the 
hump.  Emergency vehicles could also pass through safely. 
 
Niki asked if there was a weight limit for trucks traveling on 8th Street. 
 
Kevin responded that on 8th Street north of Merrill, trucks are limited to five tons 
unless they are conducting business in the area. 
 
Michael asked if there was any utility in having a two-way bike lane on one side of 
the street rather than a single bike lane on both sides of the street. 
 
Chloe responded that if a two-way bike lane was installed, on-street parking would 
be eliminated. 
 
Laurie added that there is so much confusion about what is or isn’t permitted for 
cyclists, she thought a two-way bike lane would add even more confusion and be 
contrary to current right-of-way rules. 
 
Ben asked if a formal right-of-way survey had been completed and whether the Town 
has access to the entire right-of-way.  He also asked whether the right-of-way is 
consistent the length of 8th Street. 
 
Chloe responded that no formal survey was completed in conjunction with this 
project.  According to the most recent survey she was provided with, the 8th Street 
right-of-way is 55 feet, and the proposed options don’t use the entire right-of-way 
because of various considerations including cost, impact to trees, and impacts to 
perceived personal property. 
 
Kevin added that, in general, south of the Rio Grande Trail has a consistent 60-foot 
right-of-way but north of the trail the right-of-way is inconsistent and ranges from 55 
to 57 feet.  The right-of-way also narrows the further north one travels on 8th Street.  
He also pointed out that at least two-to-three feet on the edge of the right-of-way 
should be reserved for constructability—this eliminates the need to constantly ask 
property owners for permission.  The proposed design options range from 48 to 53 
feet. 
 
Chloe pointed out that the width of the sidewalk can be adjusted according to the 
final design requirements. 
 
Ben asked if there was a current count on the number of parking spaces that might 
be lost if on-street parking was eliminated along one side of the street.  He was 
concerned about the scale of this issue.  He also asked what the width of the vehicle 
lanes were when Main Street was narrowed to accommodate outdoor dining. 
 
Kevin responded that the lanes were less than twelve feet and probably closer to 
eleven feet. 
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Ben asked if Chloe would be preparing a summary of the survey and input for the 
options presented on the website. 
 
Chloe responded that that was part of the scope of work. 
 
Ben added that he really liked the interactability of the options posted on the website, 
and he also liked to see the on-street mock-ups. 
 
Niki asked if there was the possibility of making 8th Street a one-way street with 
speed humps. 
 
Kevin responded that it isn’t his decision to make, but he would recommend to both 
the BPTC and the Board of Trustees to take the one-way option off the table.  8th 
Street is an important parallel corridor to Highway 133 and is a vital artery for 
emergency services.  He went on to point out that each of the options presents 
challenges in the delivery of services, but that should affect the consideration of each 
option. 
 
Chloe also pointed out that all of the options presented for consideration have been 
successfully vetted in other communities and neighborhoods. 
 
2021 BUDGET 
Kevin asked for feedback from the BPTC in considering one of two projects that will 
be allocated funding in the 2021 budget—money could be allocated for the 
implementation of 8th Street recommendations or for the mill and overlay on Village 
Road.  It was Kevin’s opinion that the mill and overlay on Village Road was not 
critical, and it might be better to keep 8th Street in the budget and carryover the CIP 
to 2021.  After a brief discussion, the BPTC supported Kevin’s recommendation to 
keep 8th Street in the budget for 2021. 
 
OTHER COMMENTS 
Niki was concerned that not enough community members were aware of the 8th 
Street project and asked if it was possible to have an article in the Sopris Sun. 
 
Kevin indicated that he would reach out to the editor of the Sopris Sun, as well as 
KDNK, to see if the project can be publicized. 
 
Matt asked the commission members for feedback on next steps on this project. 
 
Meg would like to see the results compiled and take some time to digest all of the 
information. 
 
Michael agreed with Meg and would like to see the results compiled before 
considering next steps.  He would also like to see a few more media hits on the 
project before it wraps up. 
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Kevin reminded the commission members that it is unlikely that Chloe will have the 
results compiled before the November meeting.  He also pointed out that the demo 
on the north side of the trail would require modifications to the Weaver Ditch, so it 
wouldn’t be a long term cut. 
 
ADJOURNMENT 
The October 5, 2020, regular meeting adjourned at 7:30 p.m.  The next regular 
meeting is scheduled for November 2, 2020, at 6:00 pm.  
 
Respectfully submitted,  
Kae McDonald 


